
PERSONNEL COMMITTEE 

WEDNESDAY, DECEMBER 2nd, 2020 

2:00 p.m. 

Members: Dale Parus (Chair), Kelly Richards, Peggy Hemerling, John McNaughton 

Staff:  Carol Dawe 

AGENDA 

1) CALL TO ORDER

2) APPROVAL OF AGENDA (m) 

3) APPROVAL OF MINUTES - December 12, 2019 (m) PAGE 2

4) NEW BUSINESS

a) Cooperative Director Evaluation (m) PAGES 3-12

i.) Prior and current form 

ii.) Goals from 2019-2020 

iii.) Goals for 2020-2021 

iv.) Next steps 

5) NEXT MEETING - TBD

6) ADJOURNMENT (m)

1


	Personnel agenda 12022020
	Personnel Unofficial Minutes 12-12-19
	LAKELAND LIBRARY COOPERATIVE
	PERSONNEL COMMITTEE MINUTES – Unofficial
	1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 9:51 a.m. by Diane Kooiker.
	2) APPROVAL OF AGENDA:  McNaughton moved, supported by Hemerling to approve the agenda as presented - motion carried.
	3) APPROVAL OF MINUTES: Hemerling moved, supported by Cook to approve the Finance Committee minutes from July 11th, 2019 as presented – motion carried.
	4) NEW BUSINESS:
	a) Goals for Cooperative Director:  The goals were reviewed by the committee and Dawe. It was recommended by unanimous consent that revisions will be sent to the committee and then shared with the full board in January.
	b) Compensation.  The committee recommended by unanimous consent that a 1% bonus and a 1% increase to the Cooperative Director’s Defined Contribution plan be presented to the full board in January.
	5) NEXT MEETING: To be determined.
	6) ADJOURNMENT: Hemerling moved, supported by McNaughton to adjourn at 10:26 a.m. - motion carried.


	Coop Directors Evalaution 2019
	Cooperative Director's Evaluation Form 2019-2020
	Lakeland Library Cooperative Director Evaluation
	For 2019-2020

	Cooperative Director Goals 2019-2020  December 2020
	 Compensation
	o The personnel committee recommended by unanimous consent that a 1% bonus ($1000.00) and a 1% increase ($1000.00) to the Cooperative Director’s Defined Contribution plan be presented to the finance committee and then if approved presented to the full...
	o The Cooperative Director suggests that if the proposal is approved that the increase begins April 1st for ease of implementation.  A resolution will have to be passed in February by the board in order for the deferred compensation to be increased.

	Cooperative Director Goals 2020-2021Draft



