Governance Issues
Improve decision making process

Make participation easier

Break down perception of differences

Improve flow of communication

Governance Ideas
Improve committee and governance structure

Remove geographical barriers

Focus on commonalities, cooperation, and results

Allow constructive input and feedback

Governance Initiatives

Review Bylaws, Plan of Service, meeting calendar,
and establish guidelines for meetings

Regional meetings, attend countywide library
meetings, web attendance for some meetings

Strengthen the role of the ILS and Advisory Council,
online newsletter, database, wiki etc.

Upgrade e-mail server, create better distribution
lists for Job and For Sale items

Establish guidelines for productive meetings and
discussions, create user groups when needed

Governance Implementation

LLC Director and Admin are reviewing Bylaws and
Plan of Service, comparing with other cooperative
documentation.

Advisory Council is meeting even when Board
doesn't.

Lakeland Staff is busy with implementation. More
details next month. Directors are being contacted
for e-mail addresses etc.

9 directors attended December New Director
Orientation. Survey was sent out for feedback.
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Governance Implementation Log

Finance and Personnel Committee appointments should be complete by 11/15/2018. PPS will be tabled until reassessed.
Implemented 10/1/2018. Zoom has been used for Continuing Ed and Advisory Leadership. Is available for library use.

New LLC Phone System implemented 10/1/2018. Conference call ability, phone access outside office. Working on new e-mail system
etc.

New Director Orientation and working group is in the works.

LLC Director and Admin are reviewing Bylaws and Plan of Service, comparing with other cooperative documentation.

Advisory Council is meeting even when Board doesn't.

Lakeland Staff is busy with implementation. More details next month. Directors are being contacted for e-mail addresses etc.

9 directors attended December New Director Orientation. Survey was sent out for feedback.
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