
f – file   i – information   m – motion   p – presentation 

 LAKELAND LIBRARY COOPERATIVE 
ADVISORY COUNCIL MEETING 

 

Thursday, July 11, 2019 
Following the Personnel Committee Meeting. 

ESTIMATED STARTING TIME 10:45 a.m. 
  

Kent District Library Service Center 
814 W River Center NE 

Comstock Park, MI 49321 
 

Officers: Dale Parus (Chair), Kerry Fountain (Vice-Chair), Rob Bristow (Secretary) 
Quorum: 15 

AGENDA 
 
1) CALL TO ORDER AND ROLL CALL 
2) APPROVAL OF AGENDA 
3) PUBLIC COMMENTS 
4) APPROVAL OF MINUTES 

a) Advisory Council May 9, 2019 Unofficial Minutes   (m)  PAGES 1-2 

5) BOARD REPORT: Diane Kooiker, Board President   (i) 
6) COOPERATIVE DIRECTOR’S REPORT: Please see Board Report (i) 
7) COMMITTEE REPORTS 

a) Grants Committee June 26, 2019 Unofficial Minutes  (i)  PAGE 3 

b) CE Committee May 23, 2019 Unofficial Minutes   (i)  PAGES 4-5 

8) OTHER REPORTS (If Representatives Present)   (i) 
a) MLA Board Representative Report – Kelly Richards 

b) MLA Legislative Committee Report – Shirley Bruursema, Lance Werner, Kelly Richards 

c) MLA Professional Development and Networking Committee – Mattie Cook  

9) UNFINISHED BUSINESS 
a) Non-Resident Cards 

i) Survey Results Discussion     (i)  PAGES 6-10 

ii) Policy Revisions Discussion     (m)  PAGES 11-12 

10) NEW BUSINESS 
a) Operating Budget FY19-20     (m)  PAGES 13-14 

b) Advisory Council Nominating Committee    (m)  PAGE 15 

c) Narcan Discussion      (m)  PAGES 16-18 

11) DIRECTOR DEVELOPMENT 
a) Continuing Education Workshop Ideas    (i) 

12) PUBLIC COMMENTS 
13) NEXT MEETING - Monday, September 9, 2019, following the Board Meeting at Kent District Library 

Service Center 
14) ADJOURNMENT       (m) 



 
LLC BYLAWS ARTICLE II 

ADVISORY COUNCIL 
 
Section II-1.  
The Advisory Council shall be established pursuant to the Plan of Service. 
 
Section II-2.  
The Advisory Council will elect the following officers: 

1. Chairperson - The Chairperson shall preside at all meetings of the Council. The 
Chairperson shall appoint ad hoc committee members, authorize calls for special 
meetings, cancel scheduled meetings and generally perform the duties of a presiding 
officer. The chairperson shall be an ex-officio member of all committees. 

2. Vice-Chairperson - The Vice-Chairperson shall assume the duties of the Chairperson in 
case of absence or disability. 

3. Secretary - The Secretary shall assume the duties of the Vice-Chairperson in case of 
absence or disability. The Secretary shall keep the minutes of all meetings of the 
Council; keep an accurate record of all business transacted; shall be custodian of all 
records and shall conduct correspondence, unless otherwise provided. Minutes of each 
meeting shall be distributed to the full Lakeland Library Cooperative membership by the 
Lakeland Library Cooperative Director or his/her designee. 

4. The officers shall be elected at the Advisory Council annual meeting from the members 
of the Advisory Council. The new officers shall take office on October 1 and serve for 
one year. No officer shall serve more than two consecutive terms in the same office. 

 
Section II-3.  
Regular meetings of the Advisory Council will generally be scheduled a minimum of six (6) times 
a year. A tentative schedule of meeting dates and locations for the coming year will be 
presented at the Advisory Council annual meeting. The annual meeting of the Advisory Council 
shall be held in September. 
 
Section II-4.  
Special meetings may be called by the Chairperson or upon request of a majority of the member 
libraries of the Lakeland Library Cooperative.  The purpose of the meeting shall be stated in the 
call. 
 
Section II-5.  
Fifteen (15) of the member libraries must have a representative present to constitute a quorum. 
Each member library represented that is present shall receive one vote.  If a quorum is not 
present, the meeting may still be held, but no official votes taken. 
 
Section II-6.  
ROBERT'S RULES OF ORDER, REVISED, shall be the parliamentary authority on all matters 
not covered by these BYLAWS. 
 
 
 



Section II-7.  
The order of business may be, but is not necessarily limited to, the following:  

 
• Call to Order and Roll Call 
• Public Comment 
• Approval of Minutes 
• Financial Report 
• Correspondence 
• Cooperative Library Report 
• Unfinished Business 
• New Business 
• Adjournment 

 
Section II-8.  
The Advisory Council will adhere to OPEN MEETINGS ACT 267, 1976.  Representatives from 
all libraries may attend all meetings and may be given a voice by recognition from the 
Chairperson. 
 
Section II-9.   
The role of the Advisory Council includes: 

• Annually review the proposed budget with a recommendation to the Lakeland Library 
Cooperative Board for the coming year occurring prior to the September Cooperative 
Board meeting  

• Define, discuss and prepare recommendations for solutions to problems 
• Periodically review and recommend modifications to the Plan of Service   
• Periodically review and recommend revisions to the BYLAWS  

 
LLC BYLAWS ARTICLE VII 
AMENDMENT OF BY LAWS 

 
Section VII-1.  
Proposed amendments to the BYLAWS must first be submitted to the Advisory Council for 
discussion and review.  Such proposed amendments shall be distributed to all member libraries 
at least 30 days prior to the Advisory Council review.  Amending of the BYLAWS may occur at 
any regular meeting of the Lakeland Library Cooperative Board by a two-thirds (six) majority of 
the Lakeland Library Cooperative Board after the proposed amendments have been reviewed 
by the Advisory Council. 



LAKELAND LIBRARY COOPERATIVE 
ADVISORY COUNCIL MINUTES – Unofficial 

Thursday, May 9, 2019 at 9:30 a.m. 
Kent District Library Service Center, Comstock Park, MI 

 
Present: Dale Parus, Kerry Fountain, Rob Bristow 
 
1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 10:33 a.m. by Dale Parus.  
2) APPROVAL OF AGENDA: Dale noted the addition of Non-resident Card Discussion as 10b on the 

agenda, as suggested in the Board Meeting. Peggy Hemerling (BH) moved, supported by Jessica 
Hunt (NG), to approve the amended agenda - motion carried. 

3) PUBLIC COMMENTS: Dale congratulated Hastings on their millage. 
4) APPROVAL OF MINUTES: Sharon Engelsman moved, supported by Mattie Cook, to approve the 

Advisory Council minutes from March 14, 2019 as presented – motion carried. 
5) BOARD REPORT: There was nothing to report from the Board President. 
6) COOPERATIVE DIRECTOR’S REPORT: Carol had no comments at this time. 
7) COMMITEE REPORTS: 

a) CE Committee March 21, 2019 Official Minutes: Peggy (BH) praised the CE Committee for doing 
a great job with these great programs. There was a brief discussion of the FY2019-2020 All-Staff, 
which will be on Veteran’s Day and Zingerman’s will be the presenter.  

8) OTHER REPORTS: 
a) MLA Board Representative Report: Kelly Richards was again voted in to be on the MLA Board as 

a member-at-large. They have hired a new MLA Executive Director, Deborah E. Mikula (Debbie), 
who has experience with cultural administration and strategic planning. She has a lot of spirit and 
will be a great advocate given her lobbying experience and presence in Lansing. Dale agreed this 
will be a big plus and offered his congratulations. 

b) MLA Legislative Committee Report: Shirley Bruursema was appreciative that Gail stayed on to 
complete the Narcan Bill, which will go to the Governor’s desk next week. Senator Victory has 
introduced Bill 62 which will revise township library establishment. There is one library in 
Lakeland that will be affected. She spoke about budget concerns and State Aid as they look to 
find funding for the roads. Shirley remarked that the head of the committee favors libraries. Dale 
asked how much Gary and the new MLA Director have consulted [each other]? Shirley 
responded that he is working with Gail now.  

c) MLA Professional Development and Networking Committee Report: Mattie Cook talked about the 
upcoming Marketing the Library (May 14) and Executive Summit (May 31) events. She also 
mentioned the CE program Teens in Focus which will be held at Flat River. Carol added that if 
you have staff who doesn’t feel comfortable with teens, this is a good program for them. 

9) UNFINISHED BUSINESS:  
a) SWOT Analysis Ongoing Report: Dale explained that this is tied into the Strategic Plan from 

August 2018. Carol mentioned some updates and that there has been a snag with the email 
migration which will delay it a little,but moving forward and will have updated distribution lists. She 
also drew attention to the bylaws that will now be on the backs of agendas for easy reference. At 
the May 1st OverDrive meeting, they reported a 51% increase in usage over last year. She will be 
presenting a Niche Academy demo later in the meeting. The state demographer will be here next 
month. Dale mentioned that we should do a one-year review of the plan in July or September. 
Carol asked everyone to start thinking how to meld the ILS and Advisory Council groups, or how 
to better work together. She’d love to hear ideas and approaches that have been successful in 
other people’s experiences. 

10) NEW BUSINESS: 
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a) Niche Academy Demonstration and Discussion: Carol presented the demo. She let everyone 
know that she emailed them this morning with the link to create an account. She elaborated that 
we only have one license, so they have to go through the Lakeland link. Dale quoted from the 
Strategic Plan/Summit regarding the Training section and the interest to receive training in new 
formats. They want input on what the needs are of the cooperative members regarding training. 
Carol elaborated on domain issues for login access, specifically that Gmail users will need to 
contact Tech-Help for assistance. It is recommended that every staff member create an account, 
because you can track training and quizzes, etc. Carol suggested that we proceed with choosing 
a chief selector, along with a committee, and seek member suggestions – there was agreement 
from the group. Also, please email her regarding areas of Sierra that give staff trouble and let her 
know if you have staff willing to work on videos/modules. Joe Zappacosta (SM) asked if we can 
purchase classes from Niche Academy. Carol responded that we have a variety of options 
offered. John Martin (OL) asked about staff participation and coordination of topics/videos. Diane 
Kooiker (HO) asked if we can link videos like KDL’s Next Nexus event. Carol likes the idea but 
will have to explore how. If not this avenue, perhaps the LLC website or in the newsletter. Other 
ideas may be to share a short video like the summary and results of the meeting Kelly Richard’s 
team did with The Five Dysfunctions of a Team.  

b) Non-resident Card Discussion: Carol hopes we can discuss fees, policies and see if there is 
anything we need to change. She is hoping to bring information to the July meeting about what 
other MI Coops do. She mentioned that IL has a statue on how to handle them, but MI is 
individually determined. Diane recounted some history of non-resident cards, specifically that 
contract townships could pay any amount, until the cooperatives and the state decided to 
mandate a minimum 3/10 of a mill for library service. Some non-resident card fees are based off 
what the average user would pay (if there was no fee or requirement, then a contract township 
would opt to let users buy a card). Herrick only lets users that are not in a contiguous 
geographical area buy a library card. The cards are good at Herrick only and do not allow use of 
the paid electronic resources, as vendor fees are based on population. To open use to all 
cooperative offerings/services would be problematic. Peggy (BH) asked how many libraries only 
charge the 3/10. Hastings charges what the average taxpayer would, which is $100 but it is for 
limited services. Carol mentioned that LLC will do a survey of the cooperative members to get 
some more information. She added that we may have to revisit ILS profiles to meet patron needs- 
collaboratively and individually. There are a few libraries that have unique issues due to 
geography and school zoning. Please send questions to Carol by next Tuesday and they will be 
run by the Advisory Council to review and make any additions. Then Carol will send out the 
survey link late next week. There will be further conversations on this after the survey results are 
gathered. 

11) PUBLIC COMMENTS:  
a) Peggy (BH) mentioned an author talk tonight at 7 p.m. with Allen Eskens as part of Barry 

County’s One County, One Book. 
12) NEXT MEETING: Thursday, July 11, 2019, following the Board Meeting at Kent District Library 

Service Center 
13) ADJOURNMENT: Kelly Perkins (NN) moved, supported by Kelly Richards (UM), to adjourn at 11:29 

a.m. - motion carried. 
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LAKELAND LIBRARY COOPERATIVE 
GRANTS COMMITTEE MINUTES – Unofficial 

Wednesday, June 26, 2019 at 9:30 a.m. 
Lakeland Library Cooperative, Grand Rapids, MI 

 
Present: Teresa Kline (Chair), Marla Ehlers, Bethany Nettleton, Jackie Roseberry, Heather Wood-Gramza 
Staff Present: Carol Dawe, Kelly Ann Schroeder (took minutes) 
 
1) CALL TO ORDER AND ROLL CALL: The meeting was called to order at 9:31 a.m. by Teresa Kline, 

Chair. The representative from the Literacy Center of West Michigan had not yet arrived. 
2) APPROVAL OF AGENDA: Marla Ehlers moved, supported by Bethany Nettleton, to approve the 

agenda as presented - motion carried. 

3) APPROVAL OF MINUTES:  Marla Ehlers moved, supported by Heather Wood-Gramza, to approve 
the Grants Committee minutes from May 29, 2019 as presented – motion carried. 

4) UNFINISHED BUSINESS: 
a) Youth Services Grant Activity Update – Bethany had nothing to report and the next Youth 

Services meeting will be in the fall. 
b) Assignment Reports:  

• Heather had gathered materials to share. In particular, she brought in “Summer Matters” and 

discussed some of the main points. It raised the questions, “Who is NOT at the table?” 

Another idea is regarding what initiatives we can do differently, so that they are engaging, 
interactive, self-motivated and how do we measure them. She referenced one organization 
that trains their library staff yearly to have what they need for success (specific to a summer 
initiative, but relevant in general). Some other things to consider are our barriers to access 
and how we can be more intentional [as we plan]. An important piece to consider is scalability 
given our varying library dynamics. 

• Carol asked for clarification on the survey and the intended topic of 3rd Grade Literacy. She 
presented a draft survey and asked for committee input. Kelly will make the suggested edits 
and get the survey on Survey Monkey as suggested after Labor Day. 

• Jackie did some research on grants/initiatives from other cooperatives. One possibility was 
getting literacy materials (books, tech, etc.) into the hands of homeless children. There was 
also a program with “buddies” for the kids (sponsored by Better World Books).  

• Marla mentioned the Books on the Bus initiative KDL did with schools and the city bus 
system. She also mentioned that GRPL’s Business Librarian is trained to work with the 

Foundation Center resources and can teach classes. 
• Carol likes the idea of “low-hanging fruit” and to find out what is already working and build on 

it. She also asked how the group wants to handle these grant opportunities and some of that 
can be better answered after the survey results are gathered. Continued research to see 
what is available and how we might use any grant that fit the target goal was also desirable.  

• There are resources on grant writing via Demco and other sources.  
5) NEW BUSINESS: 

a) Literacy Center of West Michigan – Marla spoke on behalf of the Literacy Center for West 
Michigan. She gave a brief history and mentioned some focus areas they work on/with. Teresa 
mentioned that Allegan County would like to start up a literacy program and that LCWM does 
training for that. It was suggested that this would make a great partnership and that Wendy can 
help with making connections and guiding to resources. The next step would be to see if Wendy 
can meet with the committee in August. 

6) NEXT MEETING: Thursday, August 14, 2019, 9:30 a.m. at Lakeland Library Cooperative 
7) ADJOURNMENT: Jackie Roseberry moved, supported by Bethany Nettleton, to adjourn at 10:23 

a.m. - motion carried. 
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Lakeland Library Cooperative 
Continuing Education Committee 

May 23, 2019 
Minutes 

 
Call to Order:  1:06 pm 
 
Members Present: Mary Cook (HO), Mattie Cook (MG), Lindsey Dorfman (KU), Britney Dillon (IB), Sarah 
Welch (NN), Kayla Shinabargar (OC) 
 
Absent: Heather Wood-Gramza (OZ), Jeanessa Smith (GR), Carol Dawe (LL) 
 
LLC Representatives:  Janet Cornell (LL) 
 
Approval of Minutes:  Motion by Sarah with support by Kayla to accept minutes as presented.  Motion 
approved. 
 
Approval of Finance Report:  Received bill from Britney for May workshop, expenses for other previous 
workshops included in report.   Motion by Britney with support from Mattie to accept the financial 
report as presented. Motion approved. 
 
Discussion Items: 
 

Race & Diversity “Centering a Diverse Group of Patrons” (4/12/19) – Jeanessa wasn’t able to 
attend so the report was postponed until the next meeting.   
 
Teens in Focus (5/24/19) – Britney stated she is all set and ready for the conference. There are 
34 registered to attend, including one non-member. 
 
Customer Service (11/11/19) – Lindsey reported that not much change has occurred since last 
month.  She will send Janet the information for the deposit with Zingerman’s, and reconnect 
with Michael Burns about the second half of the workshop. 
 
Trending Tropics: 
July 19, 2019– Britney reported the topic will be on non-traditional collections.  She will be 
getting information together on the flyer after her workshop Friday so the calendar can be 
updated reflecting the change.  
 
 September 20, 2019 – Connecting with Schools – Sarah has enlisted the help of Grandville A+ 
Initiative and will be ready to go after summer reading wraps up. 

   
Other Business: 
 

Follow up on QR code evaluations – Janet shared a form Kelly will be including in with nametags 
and sign-in sheets.  It can be posted or left near the sign-in so participants can scan it and go 
directly to the Survey Monkey evaluation for that event.  The one she shared was a copy for the 
Teens in Focus workshop.  Committee members tested out the scan and liked the idea of 
including it with workshop materials. Janet also shared that Kelly has scheduled the calendar 

P4



migration to the new system for June 4th.  There may be a few glitches here and there but 
should be worked out before registration for the next event.  If you see any problems with the 
new calendar, please give Kelly a call.  The new system is pretty intuitive for completing 
registration.  Janet mentioned they may have to wait to include the ecommerce payment 
system for non-member workshop fees.  The only merchant service the calendar vendor works 
with requires the same information as opening a bank account, so it may have to wait until the 
bank signature cards are signed in the fall. 
 
Unconference for Youth – Mary mentioned she has received many requests for an unconference 
for youth.  We had a lot of positive feedback from the Unconference for Teens last year and 
would like to switch it up for youth next year.  With the All-Staff workshop scheduled for the 
Fall, the committee mentioned President’s Day in February would be a good day to consider. 
 
FY 2019-20 Event Planning - The committee set the August meeting as the long planning 
meeting for the new fiscal year.  Janet wasn’t sure when the budget needed to be presented to 
the Advisory Council but thought it should be by then.  The planning meeting will be from 12 – 3 
pm and include a light working lunch.  We will also be electing new officers.  The August meeting 
will be held August 15th at KDL. 
 

Meeting date Change: With just a few more events planned for after summer reading, it was decided to 
cancel the June 20, 2019 meeting.  
 
Next Meeting:  July 18, 2019 at 1 pm – KDL Bird’s Eye Room 
 
The meeting adjourned at 1:43 pm. 
 
Respectfully submitted, 
 
Janet Cornell  
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Non-Resident Policies  

PRELIMINARY SUGGESTED REVISIONS (Other 
changes to come from survey responses and our 
discussion.) 
 
Lakeland’s member libraries participating in the Shared LLC ILS are making a 
significant investment of their taxpayers’ money in the development of a first-rate library 
system.  In fairness to the taxpayers who fund the system, provision must be made to 
ensure that everyone using the system is contributing equitably to its operating costs. 
 
Toward that end, it is the policy of the Lakeland Library Cooperative Board that non-
residents be given access to the resources of Lakeland’s member libraries in accordance 
with the following rules and regulations, and that all Lakeland members shall enforce 
these rules and regulations in a complete and consistent manner. 
 

NR 1.0  Definitions 
 

1.1 Participating Library.  A Lakeland member library participating in the 
 Shared LLC ILS or a stand-alone online system that provides for resource 
sharing, access to their catalog, checkout and placing holds. 

1.2 Legal Service Area/Contract Service Area.  The boundaries recognized by the 
Library of Michigan as comprising the service area for a given library. 

1.3 Non-Resident.  Anyone living outside the legal or contract service area of a 
participating library.  (Exception: Any member library may recognize 
someone as a resident if they own property within the legal or contract 
service area of that library.) 

 

NR 2.0 Non-Resident Cards 
 

2.1 Each Participating Library may make available to non-residents, per its own 
local policy, a card restricted to use only at that library with the Lakeland 
universal nonresident barcode prefix “2 0000” or for a stand-alone library 
their non-resident card prefix.    

2.2 Each Participating Library may set its own fee for non-resident card, with the 
proceeds from such fee being retained by that library. 

2.3 Each non-resident registered for a non-resident card may be allowed to place 
holds for pickup only at that library on materials owned by that library. Non-
resident borrowers shall be able to borrow only materials owned by the local 
library from which services were purchased.  
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2.4 Non-residents may obtain cards at as many participating libraries as they 
wish, paying applicable fees at each library.  Each non-resident, however, 
shall have only a single patron record in the Shared LLC ILS. Libraries at 
which the non-resident has borrowing privileges will be noted on the back of 
the patron’s card. Each non-resident card purchased shall have a separate 
record in the Shared ILS. 

 2.5  Responsibility for materials borrowed using a non-resident card rests with the 
         library at which the materials are checked out unless the registering library  
         has not identified that  patron as a non-resident according to NR 2.1 above.         
         In that case, the registering library will be financially responsible to the         
         owning library for any collection agency fees and lost or damaged materials. 

 
2.6 Each non-resident card will expire no more than one (1) year from the date of  

issue.  Participating libraries will decide whether or not to pro-rate any fees 
collected for cards issued throughout the year.  

 
 
 
PPS Draft: 09/26/00 PPS Revision: 06/20/02      PPS Review     09/18/08      PPS Review:    10/15/09  
First Reading:  11/9/00 First Reading: 07/11/02      First Reading    11/13/08     First Reading:  11/12/09 
PPS Revision:  11/17/00 Adoption: 08/8/02        Adoption:         12/11/08     Adoption:         12/10/09 
Adoption:  12/14/00   

 
PPS Review:               08/18/11  PPS Review: 08/21/14 
First Reading:             09/08/11  First Reading: 09/10/14 
Adoption:                   10/13/11  Adopted:  10/09/14 
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LAKELAND LIBRARY COOPERATIVE
 FY2019-2020 EXPENSE BUDGET DRAFT

FY2019-20
Over

Total Total (Under)
Line Item Description  FY2019-20 FY2018-2019 FY2018-2019 Notes

Salaries/Wages 703,748$           673,176$           30,572$             1
Benefits 140,042$           156,938$           (16,897)$            2
Liability Insurance 6,849$               6,804$               45$                    
Cataloging Services 51,510$             53,355$             (1,845)$              3
ILS Services 158,449$           153,023$           5,426$               4
IT Equipment & Services 36,049$             32,943$             3,106$               5
Professional Services 14,070$             12,470$             1,600$               6
Rides Delivery 6,627$               6,482$               145$                  
Building & Grounds 45,249$             44,968$             281$                  
Transportation 46,495$             44,988$             1,507$               7
Mileage 3,450$               3,241$               209$                  
Professional Development 33,679$             35,915$             (2,236)$              8
Supplies 4,425$               5,795$               (1,370)$              9
Contingency 6,000$               6,000$               -$                       
Total Expenditures 1,256,641$        1,236,098$        20,543$             

Less State Aid & Other Revenue: (519,950)$          (519,750)$          (200)$                 10
Total Revenue by Libraries 736,691$           716,348$           20,343$             

Notes:
1. Includes 3% wage increase.
2. Flat rate for Defined Benefits on Division 1 were reduced with the paydown on UAL last year.
3. Reduction in SkyRiver costs.
4. Changes in Syndetics contract increased rates, reduced Itiva charges by implementation costs and long distance rates.
5. Includes cost for email server.
6. Added amount for consulting services.  Reduced legal fees based on previous years.
7. Increased repairs and maintenance costs to reflect increased used and age on vehicles.
8. Added amount for Staff/Member Development to include annual luncheon and new director/staff trainings. Reduced Continuing
    Education.
9. Transferred delivery bags and supplies to Transportation costs.
10. Reflects no increase in state aid.

M:\Advisory Council\FY19\7-11-19\FY19-20 Expenditures DRAFT
Page 1 of 1
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LAKELAND LIBRARY COOPERATIVE
FY2019-20 REVENUE BY LIBRARIES DRAFT

FY19-20
Total Total Over

FY2019-20 FY2018-19 (Under)
Library LLC Fees LLC Fees FY18-19

AB Salem Township (Burnips) 13,854$         13,176$        678$          
AD Dorr Township 13,163           12,660          503            
AF Fennville District 17,371           16,691          680            
AH Hopkins District 11,470           10,869          601            
AL Leighton Township (Moline) 14,132           13,387          745            
AS Saugatuck-Douglas District 12,333           11,699          634            
AW Henika District (Wayland) 13,543           13,152          391            
BF Freeport District 11,294           10,739          555            
BH Hastings Public 15,485           15,042          443            
BM Thornapple-Kellogg (Middleville) 14,474           14,052          422            
EC Cedar Springs Public 13,901           13,329          572            
ES Sparta Carnegie Township 14,338           13,702          636            
GR Grand Rapids Public 6,271             5,510            761            
HO Herrick District (Holland) 42,731           42,731          0                
IB Alvah N. Belding Memorial 15,351           14,718          633            
IC Ionia Community 18,381           17,983          398            
IL Lake Odessa Community 13,443           12,876          567            
IS Saranac/Clarksville Public 15,525           14,857          668            
KU Kent District 4,263             3,730            533            
MA Carson City Public/Crystal Public 14,411           13,759          652            
ME Home Township (Edmore) 10,775           10,195          580            
MG Flat River Community (Greenville) 20,107           19,491          616            
MH TCH Reynolds Township (Howard City) 14,353           13,866          487            
ML Tamarack District (Lakeview) 14,794           14,155          639            
NC Croton Township Library 11,011           10,408          603            
NF Fremont Area District 18,193           17,605          588            
NG Grant Area District 14,879           14,449          430            
NH Hesperia Community 12,158           11,782          376            
NN Newaygo Area District 13,078           12,466          612            
NW White Cloud Community 13,575           13,194          381            
OA Allendale Township 21,701           21,176          525            
OC Coopersville Area District Library 15,200           14,577          623            
OG Georgetown Township (Jenison) 41,410           40,526          884            
OH Gary Byker (Hudsonville) 17,528           16,773          755            
OJ Patmos (Jamestown) 13,807           13,295          512            
OL Loutit District (Grand Haven) 29,928           29,107          821            
OS Spring Lake District 22,087           21,486          601            
OZ Howard Miller (Zeeland) 21,856           21,142          714            
SF Fruitport District Library 16,852           16,250          602            
SM Hackley Public (Muskegon) 20,817           21,030          (213)          
SW White Lake Community 16,382           15,852          530            
UM Muskegon Area District 60,465           59,835          630            

TOTAL 736,691$       713,322$      23,369$     3.3%
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LLC BYLAWS ARTICLE VI 

COMMITTEES 
ADVISORY COUNCIL NOMINATING COMMITTEES 

 
Section VI-1.  
The Chairperson of the Advisory Council, subject to the approval of the Advisory Council, may 
appoint ad hoc committees deemed necessary.  The President of the Lakeland Library 
Cooperative Library Board, subject to the approval of the Lakeland Library Cooperative Board, 
may appoint ad hoc committees deemed necessary. 
 
Section VI-2. Advisory Council Committees 
The Nominating Committee shall be a standing committee of the Advisory Council established 
to prepare a slate of officers for presentation to the Advisory Council and distributed in writing to 
the Advisory Council no later than one week prior to the annual meeting. It shall consist of:  

• One representative from either library Groups D or E;  
• One representative from Group C; and  
• One representative from either library Groups A or B  
• To be announced at the May meeting (or July if May meeting is cancelled) after each of 

the respective Groups caucus to select a representative at the May or July meeting. 
 
The A & B & C Nominating Committee for Lakeland Library Board representation shall be 
appointed as follows: 

• A Group vacancy – Advisory Council Chair appoints 1 member, the A Group at the 
March Advisory Council meeting caucus to appoint 2 members  

• B Group vacancy – Advisory Council Chair appoints 1 member, the B Group at the 
March Advisory Council meeting caucus to appoint 2 members 

• A/B Group vacancy – Advisory Council Chair appoints 1 member, the A/B Group at the 
March Advisory Council meeting caucus to appoint 2 members 

• C Group vacancy – Advisory Council Chair appoints 1 member, the C Group at the 
March Advisory Council meeting caucus to appoint 2 members 

• If an A or B or C representative to the Lakeland Library Cooperative Board resigns 
during their term a Special Advisory Council meeting will be scheduled to appoint a 
Nominating Committee for Board representation and a second Special Advisory council 
meeting shall be called within one month to elect a replacement for the remainder of the 
term.   
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